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Intercultural Empathy & Cultural Intelligence (CQ) Workshop 

Cheryl Forster, Psy.D. at Bookmark Connections 

 

Day One 
9:30 am to 5:00 pm 

Day Two 
9:30 am to 5:00 pm 

Introduction to Intercultural Communication and 
key intercultural skill 
9:30 to 10:00 am 

Intercultural Empathy and Other Skills  
– also connect to next 4 topics 
9:30 to 11:00 am 

The Developmental Model of Intercultural 
Sensitivity (DMIS) 
10:00 am to 12:00 pm 

Culture and emotions 
11:00 to 11:45 am 

DMIS and social justice – application 
12:00 to 12:30 pm 

Culture and language 
11:45 am to 12:00 pm 

Augmenting psychology’s approach to culture 
1:30 to 1:50 pm 

Culture and context 
12:00 to 12:30 pm 

Culture and Cultural Intelligence (CQ) 
1:50 to 2:30 pm 

Culture and cognitive styles 
1:30 to 2:00 pm 

Key Cultural Values – apply to work, self-
awareness, and bias 
2:30 to 5:00 pm 

Revisit the need for the IC/CQ frame 
2:00 to 2:15 pm 

 Experiential exercise and debrief 
2:15 to 3:15 pm 

 Intercultural conflict and resolution skills 
3:15 to 5:00 pm 

 

*There will be two 15 minutes breaks and lunch is planned for 12:30 to 1:30 pm. 

**Times given are approximate.  Subject to minor order changes. 

 

Workshop Description 

Integrating intercultural communication and cultural intelligence (CQ) into our work with clients significantly 

increases our intercultural effectiveness.  These perspectives are usually left out of our psychology, counseling, 

and social work graduate programs.  Traditional diversity, multicultural, and social justice approaches are 

important but leave out some key components. 

 

The field of intercultural communication (IC) provides a solid framework for strengthening our ability to 

engage with difference and diversity across situations.  The developmental model used in IC helps us approach 

differences in a more open way, as well as develop intercultural empathy.  Mental health therapists are often 

proficient in relational or personal empathy, but intercultural empathy is more complex. 

 

While emotional intelligence (EQ) is essential, it is often culture-bound.  Cultural intelligence (CQ) enables us to 

be effective with people who are not like us; it is needed when the cultural context changes.  We will learn 

about CQ, which is a process-oriented, evidence-based, and culture-general framework that may supplement 
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the commonly used Knowledge, Awareness, and Skills framework used in psychology.  Knowing which cultural 

values are more important in a cultural analysis is part of the CQ model.  We will review these specific values 

and apply them during the workshop. 

 

Culture shapes what we pay attention to, so it becomes important to understand more of the cultural 

landscape in order for our observations and interpretations to be accurate.  We will explore cultural 

differences in relationship to emotions, language, context dependence, cognitive styles, and conflict styles.  By 

integrating IC concepts into our work, we can better understand the interaction between two people and 

avoid unintentional misunderstandings that may occur with our clients, co-workers, and in our relationships.  

We also broaden how we are able to connect with others in general. 

 

All together, these are important components that will enable us to move beyond “do’s and don’t’s” type 

interventions, and development more nuanced skills for cultural effectiveness.  This workshop is designed to 

explore key intercultural communication theories and concepts, and then apply them.  The importance of 

integrating intercultural communication work with social justice principles will also be emphasized. 

 

Participants will also be given the option to take three assessments on their own (optional): the Cultural 

Values Profile, the icEdge Assessment, and Intercultural Conflict Style Inventory.  The content related to all of 

the assessments will be covered during the workshop, cultural values, communication context dependence, 

and intercultural conflict styles, respectively.  None of the assessments require an individual feedback session.  

None of the assessments are evaluative; they are all descriptive. 

 

Learning Objectives: 

1 – Name the most important intercultural competency skill, and identify a related model 

2 – Describe at least five of the six stages of the Developmental Model of Intercultural Sensitivity (DMIS) 

3 – Apply the DMIS to at least two forms of racism 

4 – Describe the four components of cultural intelligence (CQ) 

5 – Identify at least ten core cultural values 

6 – Describe differences between individualistic and collectivistic cultures 

7 – Describe differences between small and large power distance values 

8 – Apply intercultural empathy to interpersonal and clinical interactions 

9 – Discuss some potential cultural differences related to shame 

10 – Describe the four elements of context dependence 

11 – Compare holistic and analytic cognitive styles 

12 – Describe the four types of Intercultural Conflict Styles (ICS) 


